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The Signatories to this agreement affirm our commaitt to a long-term vision for the forestry
industry, the environment and communities in Tagman

We have worked together to seek a joint solutiothtolong running conflict that has divided
Tasmania and call upon the Tasmanian and Austrabammunities to join with us in giving
their proud support to both the Tasmanian forestdpet brand and its entire conservation
estate.

We affirm our support for all aspects of this agneat and the principles it embodies. We call
on all political parties and the community to sup@dl of the industry, community, economic
and conservation outcomes promoted by this agreermed for governments to commit to the
implementation and funding of its relevant terms.

The Signatories agree to:
SHARED OBJECTIVES

1. A genuine, lasting end to conflict over Tasmaniative forests through commitment to a
long-term durable agreement that delivers:

A. an ongoing, vibrant forestry industry in Tasmaniasdd on native forestand,
increasingly in the future, plantation

B. protection of significant additional areas of natiforest with important conservation
values

C. strong, resilient communities and decent and sgobeefor workers and contractors

D. a strong focus on research and development ta assigving these objectives.

The Signatories recognise that the above outcomemterrelated and no one outcome takes
precedence over another.

2. The Signatories agree to publicly and proacggiweipport the outcomes of this agreement,
including in markets for Tasmanian forest products.

AGREED VISION

3. The Signatories agree to the long term vision lierforestry industry, the environment and
communities in Tasmania, as set out in Attachmenarfd that it should be recognised in
legislation, as an expression of foundation policy.

INDUSTRY REQUIREMENTS

Wood resources



4. The Signatories agree to ongoing native forest @ladtation wood supply for industry
from State forest, including high quality sawlogegler wood and specialty timber in the
following terms:

a. At least 137,000 cubic metres per year ongoingigii quality sawlogs across the
state, including volumes required at regional leWélis volume to be included in
legislation as a minimum supply requirement.

b. Peeler wood supply to meet renegotiated contraistisi@ out of this agreement.

c. Avyield of specialty timber to meet the need foespl species timber supply. The
agreed required yield will be determined by thecpss established in Clause 9.
Pending that determination, annual supply will Bepar the FT Special Timbers
Strategy 2010.

5. The Signatories acknowledge the requirements abmeg sawmills for secure supply of
low quality sawlogs (Category 2 and Category 8)eskhlog grades are to be prescribed in
legislation in accordance with Forestry Tasmantaigent specifications.

It is agreed that the forest manager will immedyatenplement an analysis of the
sustainable supply level of low quality sawlogsiaug from other harvesting activities and
that the volume be made available for contractg@glsito industry.

6. The Signatories agree that volumes should be maalble to industry through long-term
fully compensable supply contracts, with legislasegereign risk protection.

7. The Signatories ask the Tasmanian Government Heatagreed wood production areas
defined in Map A, and Map D, be set aside in legish as Permanent Timber Production
Zone Land and Specialty Craft and Timber Zone respy, and that the minimum wood
supply levels required to be supplied annually fitw@se lands, in accordance with Clause
4(a) and the outcome of Clause 9(b), be explicgbpgnised in legislation

8. The 37,954 hectares, shown in Maps A and D shoellddsignated as a Specialty Craft and
Timber Zone and be placed under a special manadeonger that will suspend forestry
rights, other than getting special species timiel the recovery of eucalypt products that
arise as an integral component of that harvestingccordance with the Special Timbers
Management Plan. It is agreed that these areadevillvailable for production of special
craft and timber supply requirements and the agigincalypt products while the process
outlined in Clause 9 is followed. If any forest kit the Special Craft and Timber Zone is
typed as eucalypt forest the special managemeat shwbuld permit those forest areas to be
harvested as if they were part of the Permanenb@&irRroduction Zone Land.

9. The Signatory/Stakeholder Council, working clos&hth the Forest Manager and in
consultation with others, will review the requirgigéld of special timbers and prepare a
special timbers management plan to:

a. explicitly determine a long term required yieldsplecialty timber

b. determine ways of optimizing long term required@ygrom:



i. the Permanent Timber Production Zone Land and

ii. the Specialty Craft and Timber Zone land shown iapMA and D - a
decision on the final tenure status of these zamesld be made in the
context of this review

c. review ways to maximise recovery of commercial pgeof special timbers from
harvested areas

d. ensure that utilization standards, contractor skilid harvesting arrangements are
adequate to ensure recovery of specialty timbeenaht

e. implement feature-grade specifications for non-sgvdpecialty timber material to
assist its recognition and recovery

f. improve knowledge of market trends & demand

g. review ways to reduce theft of special timbers.

Transitional Implementation and Scheduling

10. The Signatories recognise that there will be a s&ary transitional period required to allow
wood requirements to be met while logging schedalesredirected to be outside of the
agreed reserves. This transitional period will imecssome short-term logging in some areas
identified for reservation, to avoid stand-downafrkers and contractor and mill closures.

11.A transitional schedule that minimises any impaots the agreed reserves will be
developed and will incorporate the outcomes anglilfigty arising from: the voluntary
sawlog contract buyback program; changed peelerdwapply to meet renegotiated
contracts; progress in resolving wood residue ssuwensideration of practical and
operational constraints and funding support fromvegoments to assist with
implementation.

12.The Signatories will work with governments and Btmg Tasmania (including the Chair of
the Board) to develop the agreed transitional saleeglrior to the issuing of the Protection
Order.

13.The agreed transitional schedule will form partidd first Durability Report, according to
Clauses 40-45.

Voluntary industry restructuring

14. Governments should complete Stage 2 and 3 of temadaian Native Forest High Quality
Sawlog Contract Voluntary Buyback Program. Addigibriunding may be required to
complete this program.

15.The Tasmanian Forests Regional Sawmiller Exit Agsite Grant Program should be
finalised and run immediately to assist regionaradlers to voluntarily exit the industry



on fair and equitable terms determined in condaohatwith the relevant industry
association. The Program should be able to fundciagge of assistance, as outlined in the
Funding Schedule, the final amount dependent oa t@knumbers (this is not inclusive of
the requirement for sawlog buy-back under the TasmmaNative Forest High Quality
Sawlog Contract Voluntary Buyback Program.

16.Following completion of the two compensable exibgrams sawlog volumes are to be
reallocated up to 137,000 cm per annum on a fuippetitive and compensable basis, in
parcels not greater than 5,000 cubic metres arebsesd on triple bottom line principles. It
is acknowledged by the Signatories that any cohtralcme of Cat 1/3 high quality native
forest sawlog above this minimum agreed figure balpermanently retired.

Support for affected workers, contractors and commauities

17.The IGA Socio-economic Modeling will be run and pclly released to assess and report
on the regional and statewide impacts of the ageaém

18.Implementation of this agreement should includepsupfrom governments for affected
workers and contractors, particularly in regiongpacied by any reduction in forestry
activity. Depending on the outcomes of the compellesaxit programs and the socio-
economic modelling, funding, as outlined in the @&ag Schedule, for employee support
and for contractor business exit support shouldrbeided.

19.Informed by the outcomes of the socio-economic riode support for communities
affected by this agreement should be provided tiinadhe Economic Diversification Fund,
as outlined in the Funding Schedule, establishettiuBStream 3 of the Tasmanian Forests
Intergovernmental Agreement. The allocation of thisding should be overseen by the
Regional Development Taskforce Tasmania.

20.The Signatories call on all relevant commercialtist including the Forest Manager to put
in place fair and equitable arrangements with foreentractors including terms
commensurate with the investment and risk bornéhége contractors.

21.The Signatories also call for the Tasmanian Goveminio establish and mandate an
appropriate forest contractor training, accreditatand licensing system for harvest, haul,
silviculture and roading in forest operations.

Transition to greater use of plantations

22.The Signatories agree on the need to develop aptement a plan for utilisation of the
existing and future plantations as an integral pad future forest industry, and an agreed
transition plan to reflect the sustainable yielcgitable from native forest on Permanent
Timber Production Zone Land. The development ok¢hplans will be overseen by the
Signatory/Stakeholder Council, working closely wiitie Forest Manager and others.

23.The Signatories call for a properly funded, asinad in the Funding Schedule, seven year,
research and development program centred in theéomdét Centre for Future Forest
Industries to underpin the immediate, medium amgéo term outcomes of this agreement,



with a particular focus on plantations for solid agdosupply and manufactured products
including engineered wood products such as craaséted timber. This program should
be developed in consultation with the Signatory&talder Council.

24.The Signatories call for a review of existing anotgmtial policy initiatives that will
incentivise and facilitate investment in and mamaget of plantations for solid-wood
production, in particular to examine the carbomiiaig and storage potential of plantations.

25.The Signatories further call for government fundifag direct investment in a Public
Plantation Management Fund, as outlined in the Fgn8chedule, to support investment
in improved plantation management for the producid solid and reconstituted wood
products from existing plantation land to assisthva transition to a greater reliance on
plantations in Tasmania as necessary to facilitaseagreement.

26.The Signatories call for the establishment of anfakgon Manufacturing Innovation Fund,
as outlined in the Funding Schedule, to encouragate-sector investment in solid and
reconstituted plantation wood manufacturing, inseedemand for plantations managed to
supply solid and reconstituted wood and to assidt a transition to a greater reliance on
plantations.

27.The Signatories agree that further developing Hikdssof workers and managers is an
important component of achieving a transition teager use of plantations. Government, in
consultation with the Industry Skills Council — Esetworks, should ensure a focus on skill
development to support implementation of plansafgreater use of plantations.

Residue solutions

28.The Signatories acknowledge that the harvest andepsing of forest products, whether
from native forests or plantations, will producesideies. The Signatories agree that
economically viable and environmentally sustainaolkeitions to address utilisation of both
native forest and plantation residues arising frioanvesting and processing operations
should be developed and put in place.

29.Whilst it is agreed that practical short term intersolutions are needed and are
fundamental to the success of this agreement,ifyriaill also be placed on identifying
economically viable and environmentally sustainafiedium to longer term solutions
across the full range of options and with a focnsadding value to those residues within
Tasmanian rather than on the export of an undiiteated woodchip product. These
solutions should be consistent with the terms ©f #igreement and a transition to a greater
reliance on plantations.

30.As a short term interim approach the SignatoridsartaGovernments to urgently seek to
achieve access to the Triabunna processing andrtebgmility and to the Burnie wharf
facility and short term woodchip stockpiling arrengents. The Signatories call on all
relevant parties to do everything possible to ftaté these short term solutions or to put in
place suitable alternatives. Progress on thisfaith part of the Durability Report prior to
the Protection Order.



31.Consistent with Clauses 29 and 30, the Signataadison the governments to urgently
convene and resource a process, involving Sigrstomdependent experts, commercial
interests and representatives of the two goverrmsnémt

a. investigate and report on the economic viabilitg @mvironmental sustainability
of a range of proposals to minimise and proceskievadd and/or utilise wood
residues in Tasmania, including opportunity for [puimput

b. provide a progress report as part of the first Dilitg Report and a final report by
the end of 2013, subject to review by the Signa@wuncil.

c. identify and provide support to progress to thesitgty and/or business case
phase suitable options, on a regional basis, demsisvith the terms of this
agreement.

32.The Signatories call on the governments to estalali¥alue-Adding Facilitation Fund, as
outlined in the Funding Schedule, to facilitate @fie regional projects and initiatives to
progress the outcomes required under Clauses 38land

CONSERVATION OUTCOMES
New reserves

33.The Signatories support the legally binding pratecof an additional 504,012 hectares of
native forests with important conservation values shown in Map A, to be protected as
part of the National Reserve System.

34.Immediate protection of these areas, subject tesitianal scheduling under Clauses 10-13
and pending the reserve making process under gisdgon, should be provided through:

a. A Protection Order that will suspend forestry rigghtevoke certified Forest
Practices Plans, and refer to the land as Futusere Land; and

b. A new Conservation Agreement under thHevironment Protection and
Biodiversity Conservation Act 1999.

35.The new reserve areas should be given permaneaslakdge protection through proposed
reserve orders. Such permanent protection willrognessed as follows:

a. 395,199 ha, shown as tranche 1 on Map B, as sotenaible after enactment of
the Protection Order,

b. 108,813 ha, shown as tranche 2 on Map B, by M&@h5.
c. Agreed areas arising from the 2022 durability reps per Clause 39.

36.Governments should deliver the highest approptaatd tenure protection under State and
Commonwealth law for the new reserves.



37.The signatories recommend that Government nomioatee World Heritage Committee,
for consideration in June 2013, the 123,650 hestaf¢he proposed minor extension to the
Tasmanian Wilderness World Heritage Area, as ifledtin Map C.

38.The Signatories call for a properly funded, asinad in the Funding Schedule, landscape
conservation program for Tasmania’s parks systesupport the conservation outcomes of
this agreement

39.The 20,183 hectares, shown in Map A, should begdestd as once-off log, restore and
reserve, and 1,228 hectares log-of-last-resortzoftedecision on the future tenure status
of these zones should be made in the context otdmsideration of a durability report,
which should include an analysis of the plantatestate and its contribution to wood
supply, in 2022. Pending this determination, suid$ will be maintained as State forest,
under the management of the Forest Manager.

DURABILITY
Signatory Council and Stakeholder Council

40. A Signatory Council should be formally establish®dthe Tasmanian Government under
the Tasmanian Forests Agreement Bill (with termsb® agreed with the Australian
Government) to oversee initial implementation andadility of this agreement, including
preparing reports on the extent to which key eldmen the agreement are satisfactorily
implemented.

41.The Signatory Council will provide a durability @p to governments, to demonstrate that
implementation of the commitments in this agreemembth by Signatories and
governments are progressing well, prior to theintgbbf the initial Protection Order, and
again before any subsequent permanent legislaserve orders.

42.All elements of this agreement should be reviewggart of each durability report, with

key elements to be considered including progra#is iecognition of the agreed vision in
legislation, implementing the reserve gazettalhjea@ment of wood supply commitments
including specialty timbers; agreed transition p&am its implementation; short, medium
and longer term residue solutions; ongoing pubiid proactive support for the outcomes of
this agreement, including in markets for Tasmaniarest products; support for the
recommendation that governments assess the Worlitagi® nomination; adequate
progress with the achievement of certification, cacde and satisfactory outcomes in
respect of this agreement, including but not lichit® the clauses about Institutional
Arrangements for Parks and Production Forest Managt equitable implementation of
the industry restructuring and assistance packaged; support by governments for
implementation of this agreement.

43.A Stakeholder Council, with appropriate broad mership, should be established to
replace the Signatory Council within two yearsettsure ongoing engagement with key
stakeholders and long-term durability of this agrest.



44.Governments should provide adequate funding , dged in the Funding Schedule, to
underpin the establishment and operation of thaeé&ayy/Stakeholder Councils.

45.The Signatories agree that failure by the SigndBtakeholder Council to provide required
durability reports within agreed timeframes demmaiss a lack of durability unless
remedied within further agreed timeframes, and priéiclude the further implementation of
this agreement.

Certification

46.The Signatories support forest certification of mppiate remaining forestry activity in
Tasmania, and the further development of Austratiational certification standards for
forest management.

47.The Signatories will actively support Forest Stedgaip Council certification for the
Permanent Timber Production Zone Land managedtasdad under this agreement, as a
matter of priority.

48.The Signatories recognise and agree that in oatethE Permanent Production Forests to
be certified the forest manager needs sufficieilfiility:

a. in scheduling (headroom) for the forests manageetaonstrate sustainability

b. to be able to undertake and demonstrate appropnategement of conservation
values within the production estate

c. to be able to undertake and demonstrate full managecontrol of the production
forest estate (forest management area).

Dispute Resolution

49.The Signatories are committed to working coopeedjivo develop and implement agreed
solutions to address any claims or grievancesSk@tatories may raise in the future over
implementation of this agreement or in relatiorattivities external to this agreement that
may undermine it.

50.The Signatories have agreed to request governntentstablish a dispute resolution
mechanism, in consultation with the Signatory Calunc

ENGAGEMENT WITH THE TASMANIAN INDIGENOUS COMMUNITY

51.The Signatories recommend that the Australian asimBnian Governments open up good
faith negotiations with Aboriginal Tasmanians toognress a fair reconciliation of their
claims regarding sovereignty of Tasmanian land.

INSTITUTIONAL ARRANGEMENTS



52.The outcomes of this agreement should be incorporaito existing State and Federal
mechanisms, including the Regional Forest Agreement

53.The Signatories ask the Tasmanian Government tmérnhe Forest Practices Act guiding
principles and objectives to give effect to:

a. the recognition of the vision in legislation andth@ outcomes of this agreement,
and

b. require the Forest Practices Authority to explcitbnsider social, economic and
environmental outcomes of their decision-makingcpsses, while

c. maintaining the ongoing application of the Foresicices Code.

54.The existing review of the Forest Practices Codeukh be progressed in a manner
consistent with this agreement.

55.The Signatories agree that the production fordstesind the reserves forest estate should
be managed by institutions that provide secure daothble management outcomes
consistent with the intended purpose of those wee forest areas. The signatories
recognise the government’s strategic review prqoaass believe that the general notion of
separating the commercial and non-commercial fansti of the forest manager is
appropriate, where it does not undermine the capaciefficiency of the production forest
manager. Specifically in respect of Permanent TimBeoduction Zone Lands, such
management should be by a statutory commercial ,bwidl an independent board with
fiduciary duties, maintaining full management awthtcol of such lands, together with full
funding of any required community service obligatio Specifically in respect to the
reserves estate, the management of new resensasgafiom this agreement should be
under the management ofpeoperly funded dedicated Parks agency, with direporting
responsibility to the Minister, and adequate capaci

NATURE OF OBLIGATIONS UNDER THIS AGREEMENT AND RELATIONSHIP TO
OTHER AGREEMENTS

56.Where Signatories have agreed to ensure that cetidcomes occur, this means we will do
everything reasonable within our powers to suppbese outcomes, including through
public advocacy, proactive support for passageeakessary legislation to implement this
agreement, and joint representations to key statehgroups.

57.The Signatories acknowledge the importance of thestrialian and Tasmanian
Governments and the Tasmanian Forests Intergovetama@greement in providing the
opportunity to develop a long-term durable agredmermprovide a genuine lasting end to
conflict over Tasmania’s native forests.

58. The signatories recognise that many of the elenreqisire action by governments who are
not signatories to this agreement, but who havécateld that they will work with the
signatories to ensure that an agreement can beessfoly implemented. Where the
agreement uses the words “should” or “will”, they anterchangeable, and mean that the
signatories fully endorse the action and expedt tiese matters will be implemented by



the governments, and that the failure to do so, magermine the durability of the
agreement.

59.This agreement stands alone and supersedes alloggeagreements between the
Signatories, including the Statement of Princij@@%0.

SUPPORT BY GOVERNMENTS

60.We call on the Australian and Tasmanian Governmemd Parliaments to support
implementation of all elements of this agreemen¢juding through appropriate funding
and policy settings as appropriate.

61.We call for a properly funded communications cargpéab fully and effectively promote
the agreement outcomes and to enhance the reputtidasmanian forest products in
local, national and international markets.



Signed for and on behalf of:
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Don Henry, Chief Executive Ed Vincent, Chief Executive Officer
Australian Conservation Foundation Tasmanian Forest Contractors Association
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Ken Padgett, Director Terry Edwards, Chief Executive
Australian Forest Contractors Association Forest Industries Association of Tasmania

<\T’_\m AR A @

David Pollard, Chief Executive Officer Fred Ralph, Chairman
Australian Forest Products Association Tasmanian Sawmillers Association

Michael O’Connor, National Secretary

Construction, Forestry, Mining and Lyndon Schneiders, National Director
Energy Union The Wilderness Society Inc

Z%

Dr Phill Pullinger, Director Vica Bayley, Tasmanian Campaign Manager
Environment Tasmania Inc The Wilderness Society (Tasmania) Inc




DEFINITIONS

In this agreement unless the contrary intentioreapp

Forest contractors means harvest, haulage, silvicultural, roading &rést management
contractors.

Forest manager means the organisation with responsibility for ngang the Permanent
Timber Production Zone Land.

Funding Schedule for the purposes of this agreement means thoseinfynohitiatives
identified by ENGO and Industry signatories respety, to support the implementation of this
agreement.

Future Reserve Land means land placed under a Protection Order by thsm@nian
Parliament, pending formal gazettal.

High quality sawlog means sawlogs classified as Category 1 and Cat&gor Schedule 1 of
the Tasmanian Parliament’s Forestry Regulation®200

Low quality sawlog for the purposes of this agreement means sawlagsified as Category 2
and Category 8 under the current Forestry Tasmelassification system as at 24 October
2012.

Peeler woodfor the purposes of this agreement means logaldeifor processing by existing
rotary peeler veneer facilities in Tasmania.

Permanent Timber Production Zone Land is as defined in theTasmanian Forests
Agreement Bill 2012.

Protection Order means an order by the Tasmanian Government thpésds forestry rights
and revokes certified Forest Practices Plans aveaigeeed area.

Regional Forest Agreementimeans the Tasmanian Regional Forest Agreemengdigy the
Australian and Tasmanian Governments in 1997, andaed from time to time.

Signatoriesmeans all of those organisations which have sigimecagreement.

Signatory Council means a council of the Signatories to this agre¢mestablished under
Terms of Reference agreed with the Tasmanian astt&ian Governments.

Specialty Craft and Timber Zonemeans areas defined by Map D for the purpose @npial
long-term sustainable production of specialty tisbend proposed to be defined within the
Tasmanian Forest Agreement Bill, 2012, similarlytie Permanent Timber Production Zone
Land



Stakeholder Councilmeans a council with appropriate broad membersbipe established to
replace the Signatory Council. Terms of Refereraretliis Council will be agreed by the
Signatory Council and the Tasmanian and Austraiaernments.

Statement of Principlesmeans the Tasmanian Forests Statement of Priadipleead to an
Agreement signed by forest industry, union and remvnent organisations on 14 October
2010.

Tasmanian Forest Agreement 201fheans this agreement.
Tasmanian forestry industry for the purposes of this agreement means thosedasss and
workers that depend on the growing, managing, Iséing transporting or processing of trees

or wood products from state-owned native forests@antations in Tasmania.

Tasmanian Forests Intergovernmental Agreemenmeans the agreement signed by the Prime
Minister and Tasmanian Premier on 7 August 2011.



ATTACHMENT A

A Vision for Tasmania’s Forests

Tasmania enjoys a rich forest heritage with natanal modified landscapes which can provide
multiple environmental, economic and social besdfit its people on a sustainable basis into
the future. Implementation of this agreement presithe basis for resolution of longstanding
conflict surrounding the management of forests &od widespread public support for
community, conservation and forest industry outceme

Tasmania’s vision is for:

A protected area estate that is accepted and vdareds permanent protection of
nationally and internationally significant conseign, biodiversity and heritage values,
A vibrant and competitive forest products sectothva brand accepted and valued in
domestic and international markets,

Proud and genuine support of the Tasmanian andraliast communities for each of
the foregoing in the context of this agreement.

This Vision encompasses:

Industry

A strong, competitive forest sector based on sogbdy managed publicly and privately
owned native forests and plantations, profitabledpction and infrastructure and
capable of innovation and investment.

A permanent State forest production estate, defiogdthe Tasmanian Forests
Agreement 2012, including both native forests atahtations securely tenured and
managed for wood production according to recognssestiainability standards.

A sustainable annual supply of high and low qudtigydwood sawlogs, peeler billets
and special species timber from native forest dadtation sources on State forests in
accordance with the terms of the Tasmanian FoAggtsement 2012.

An increasing reliance on supply from hardwood f@aan sources, consistent with the
emerging availability of satisfactory plantatiorsoerces, technology and markets for
plantations based products.

A forest products supply chain, processing capaamity markets which allow for the
full, sustainable utilisation of all harvested fereresources and their downstream
processing and value adding to maximise value &nfanian communities.

An industry that supports decent, secure and séf fair wage and contract rates, and
respect for employees and contractors rights armhlsprotection, throughout the
supply chain.

Conservation



7. A protected area system on public land of a quaditale and tenure, compatible with
the National Reserve System that protects areadNatfonal and International
significance consistent with the terms of the Tasian Forests Agreement 2012.

8. A long-term approach to land and resource managgméich optimises conservation
functions at a landscape level.

Community

9. Meaningful engagement and involvement of foreskedtalders, the community and
governments in the management of State forests.

10. Strong, cohesive and resilient Tasmanian communstigporting and supported by the
management of production and protected forestsarea

11. A fair reconciliation of Aboriginal Tasmanian’sagins regarding Tasmanian land.

Management agencies/institutions

12. Management and regulatory agencies/institutionssa@ltdecision-making is efficiently
integrated at a landscape level, while providingficence and security to production
and environmental outcomes

13. Continued public and private investment in forest dorest products research and
development.



